
  

INSTITUTIONAL EXCELLENCE COUNCIL 

Charge 
 
  

This council will monitor and support campus institutional 
effectiveness and continuous improvement by:  

 Leading broad, periodic review of vision and mission 
statements 

 Developing a college strategic plan and monitoring progress 
on strategic plan key performance indicators (KPIs) and other 
student success outcomes measures 

 Planning and implementing the annual College Planning 
Forum 

 Working in conjunction with the district Office of Research, 
Planning, and Institutional Effectiveness, develop, monitor, 
and update the college research agenda 

 Monitoring progress on continuous improvement addressing 
accreditation recommendations 

 Providing a venue for sharing information and progress on 
performance indicators (including assessment of student 
outcomes) and other information with the college and outside 
communities 

 Making recommendations to various campus committees and 
councils to inform future planning. 

This council makes recommendations to President's Cabinet. 

Meeting Schedule Third Fridays @ 11:00-12:30 

Chair / Co-Chair Sr. Dean, College Planning and Institutional Effectiveness 
Program Review Research Liaison  

Composition  President 

 Vice President, Academic Affairs 

 Vice President, Administrative Services  

 Vice President, Student Services  

 Director of Financial Aid 

 Student Services Dean 

 Instructional Dean 

 Classified Senate unit representatives (3) 

 Academic Senate President or designee 

 Chair of Council of Chairs and Coordinators 

 ASGC President or designee 

 Student Services Faculty member 

 Accreditation faculty co-chair (most recent) 

 SLO Coordinator 

 Program Review chairs (all three areas) 

 Co-chairs of Planning and Resources Council 

 Basic Skills Committee co-chairs 

 Freshman Academy Coordinators 

 Professional Development Coordinator(s) 

 Resource: Sr. Dean, CPIE 
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